
C A S E 
STUDY

Technomedia develops and delivers the 
integrated global talent management solutions 

that enable organizations to drive 
high-performance business results by unifying 

the collaboration between employees, managers 
and candidates. Committed to the highest levels 
of customer satisfaction and ranked No.1 in this 
category by Bersin & Associates, Technomedia 

provides the innovative technology, proven 
solutions and agile support to help clients create 

the world’s most successful workplaces. 
Our comprehensive talent management 

solution is designed to complement existing 
systems, while bringing deep functionality 

to critical aspects of talent acquisition, 
performance management, succession planning, 

compensation, talent profile management, and 
learning and development.

Additionally, it would need to integrate a 
range of existing and different practices 
while breaking down the barriers between 
established systems for better optimization.

RESULTS:
The Technomedia solution was deployed to 
support all of Legrand’s 9,000 HR and Line 
Managers. The flexibility and configurability 
of the Technomedia’s Talent Management 
Platform as well as its ability to adapt to 
existing tools, all within a framework that 
respected Legrand’s existing HR processes 
was key to success. Technomedia’s solution 
helped Legrand transition from a multitude 
of disparate tools (that were unable to 
communicate information to each other or 
through various organizational levels) to a 
group-wide system without difficulty. 
Pre-project fears and reluctance from 
corporate entities that had historically 
enjoyed a large degree of independence 
in selecting their own processes and tools 
were dispelled by positive user feedback 
and adoption.

CHALLENGE:
Legrand is the global specialist in products 
and systems for electrical installations and 
information networks, offering solutions for 
use in residential, commercial and industrial 
buildings. As a result of rapid deployment 
of its network as well as numerous 
acquisitions, the Legrand Industrial Group 
had experienced strong international 
growth. Key for Legrand to continue on 
track with their growth goals they would 
need the ability to quickly leverage 
information on new employees, identify key 
talents and potential, as well as integrate 
them into the existing employee population, 
which until now had been managed by 
multiple HR tools with limited functionality.

SOLUTIONS:
With many existing processes already in 
use across the various Legrand enterprises, 
a centralized solution would be required 
in order to enable them to consolidate 
and leverage HR related information in a 
more constructive and succinct manner. 

LEGRAND ACHIEVES DATA CENTRALIZATION AND 
HARMONY ACROSS ALL HR PROCESSES
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